
HEY THERE 

I'm Simone D’Amico, a 
Technical Team Leader
Over 15 years of creating large-scale 
software, I have become an experienced 
technical team leader. I am skilled in people 
management, team work coordination, 
operational excellence and development of 
staff. Additionally, my communication skills 
enable me to articulate product features and 
strategy. Finally, I am an advocate for Agile 
methodologies, DevOps culture as well as 
Lean principles.



I also run a newsletter named Lead Through 
Mistakes, where I focus on leadership and 
the common mistakes leaders make, sharing 
insights and experiences to help others grow 
and avoid pitfalls.

CONTACT

 Forlì, Italy

 +39 340.8652066

 simone.damico86@gmail.com

 simonedamico.com

 LinkedIn

LEADERSHIP SKILLS

Technical Leadership 
Engineering Management

People Management

Effective Communication

Stakeholders Management

Roadmap Planning and Execution

TECHNICAL SKILLS

PHP (Symfony, Laravel)

Javascript/Typescript (Node.js, React)

CQRS+ES, DDD, TDD

Serverless

EDUCATION

Università degli Studi dell'Aquila, L'Aquila

Bachelor in Computer Science

Graduated in 2010

LANGUAGES

Italian (native)

English (professional)

Redokun
TECHNICAL TEAM LEADER, PRODUCT TEAM JAN 2025 - PRESENT

Leading a cross-functional team of 3+ people, overseeing planning, team 
delivery, and ensuring alignment with business objectives. Responsible for 
implementing best practices, optimizing development processes, and driving 
the evolution and maintenance of the platform to enhance scalability, 
performance, and reliability.

Spreaker / Triton Digital
TECHNICAL TEAM LEADER, PLATFORM TEAM JAN 2022 - DIC 2024

Led a global, cross-functional team of 10+ professionals, driving strategic 
initiatives to enhance platform scalability and efficiency.

Designed and implemented roadmaps that streamlined complex challenges, 
aligning technical execution with business objectives. Strengthened 
stakeholder communication, ensuring alignment between technical 
capabilities and business priorities.

Fostered a culture of collaboration and innovation, improving cross-team 
synergy and accelerating project delivery.

Mentored team members, enhancing their professional growth and technical 
expertise, leading to increased retention and career advancement.

SOFTWARE ENGINEER, PLATFORM TEAM APR 2020 - DIC 2021

Engineered scalable, high-performance solutions leveraging full-stack web 
development, database design, and API integration on a platform handling 
100M+ daily requests.

Implemented best practices in software development, including code reviews, 
automated testing, monitoring, and observability, improving system reliability 
and maintainability.

Optimized backend and database performance, reducing latency and 
enhancing the responsiveness of critical platform services.

Ideato / Flowing
SOFTWARE ENGINEER DIC 2013 - MAR 2020

Developed and maintained scalable applications. Designed and deployed 
serverless solutions on AWS, applying CQRS, Event Sourcing (ES), and 
Domain-Driven Design (DDD) to ensure maintainability and performance. 
Adopted Test-Driven Development (TDD) and software design best practices 
to improve code quality and system reliability.

Your Inspiration
TEAM LEADER AUG 2012 - dic 2013

Led a team of 6+ full-stack developers, delivering WordPress themes with 
20K+ sales, ensuring performance, scalability, and user experience.
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